What | learned about
Product Management
py teaching It.
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{? L esson #1
”The job that people hire your product for may
not be what you thlnk It is.
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= Sometimes... it has to be a

j wan Little Caesar’s night




“IWhen building a product],
what we have to do is figure
out what's going on in
people’s lives and see how
we fit into theirs. So part of

it is starting with the person,

not with the product”.

BOB MOESTA, CEO of the Re-Wired Group




L esson #2
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' Sometimes the people who are often silent are

- the ones who can add the most value.
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“‘In the beginning of the semester, |
assumed product management was
project management. But | now know that
it can't be... because the end of a project
IS when the product is finally launched.
But if all goes well, product... is forever.”
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JHow can we reach the customers of
ours who aren't “our regulars”?” .
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L esson #3
Vlany people prefer an active learning

.

t a passive one.
. S9N

-

experience — no



@ Search Stanford University

@ Threads

O Joe Sherman

@ Threads 9 Joe Sherman 8 days ago
D’) All DMs :‘ Diana Lam 8 days ag
p A
© Drafts
@ Mentions & reactions B
[l Saved items & learning-solutions GSE T
joe Sherman, Jonathan Lai, and 2 others

5 & Slack Connect

(‘ Diana Lam ¢ days age

»

More PN

-]
v (Channels w Melody Wu 17 days asc

# general

-+ # new




jlone
. ntent A
Community > Co
ontent +

(%)
989
1 ‘owow
»
“0 ‘ ’
“cas o YO c\\nes(;gke
\ \ N
p vom \ AW
s‘e as\0 o
NS e o B
n
s\b
)
9. ..o at
Your Portfoljg ;s up porord™®
¢
2.51% today, R
0
Your portsor o Jained §54 56 24T
r 194 $2169,g5 o P
\\‘3"8 on
Portfojiq pns? g3
2
P
’ 7 a Nike
Twitte, Alphabes Amazoy v &
313 -245'.‘«; +5.034
9- Aisha ThornpsonQ
¥ ¢ nvested i Cloud Nipe
€ally been g wh their tech
?cadedd Orvwiar to bagge
elter thin future



Content + Community > Content Alone
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Content + Community > Content Alone
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Lesson #4
it’s always important to start with a plan...
but be prepared to Iterate.
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Midway through, | asked the students

now they thougnht things were going.

E MGMT 395 - First Feedback 2020 [ ¥ @ © o9 c : @

Questions  Responses e Settings

Now that you've had a chance to experience
MGMT 395 for the first few sessions, please share
your feedback on how class is going.

I'm a product person - so I'd like to treat this class as a "product” of sorts! Your feedback on the experience is
important to me, and while the rest of the semester is planned out - | may be able to make some pivots along
the way based on your feedback.

On a scale of 0-10, how likely would you be to 4 *=s Linear scale v
recommend this class to peers of yours?

0 Label (optional)
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10 Label (optional)
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't turns out there are different ways to learn
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If | can iterate my class plan —

why can’t iterate our product plans?
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Lesson #5
It’s not Just about engagement —
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It’'s about effectiveness
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Are we looking at the right dashboc

rd?
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One thing left to leave you with.
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“Learn how to see. Realize that everything
connects to everything else.”

- Leonardo DanCl
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