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Trust

Start 
with 
trust

Good design has a rationale,
and good designers can articulate it.

DESIGN
Is it desirable for 

users?

PM
Will it create 

business value?

ENG
How should we 

build this?
Rationale

Ra
tio
na
le

Rationale

🙂



Trust

Start 
with 
trust

When in doubt,
ask what we need.
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Engagement

And connect those needs to product goals

This is a
ll so m

uch easier (a
nd more fu

n)

if we’re in
volved from the start.
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Transparency

Tell us 
what 
you’re 
thinking

It’s great to share UX ideas.
And it’s OK to draw them.

…But we need to understand the WHY.

And your UI designs probably suck aren’t 
the right ones.
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Transparency

Tell us 
what 
you’re 
thinking

Tell us when your boss mandates something.

…But know that it’s not gospel.

IF YOU COULD JUST MAKE IT POP

THAT WOULD BE GREAT.
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Trust
START WITH IT

Engagement
INVOLVE US EARLY

Transparency
TELL US WHAT YOU’RE THINKING

Autonomy
MAKE DECISIONS WITHIN EXPERTISE

Mastery
UNDERSTAND CONTEXT, LEARN FROM OUTCOMES

Purpose
UNDERSTAND THE WHY

Recap & Why

Good book plu
g



What’d you think of this talk?

I’d love 
your 
feedback
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Recap
Trust
START WITH IT

Engagement
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Transparency
TELL US WHAT YOU’RE THINKING



Denise Hardman
DISTINGUISHED PRODUCT DESIGNER
DICK’S SPORTING GOODS

bit.ly/panel4questions

Kevin Voller
INTERACTION DESIGNER
GOOGLE

A panel discussion on PM-UX collaboration

How to Treat Me Right:
What Designers Want from 
their Product Managers

Max Friedman
PRODUCT MANAGER
GOOGLE

Esther Estroff
USER EXPERIENCE DESIGNER
CIVICSCIENCE

Lisa Carter
SENIOR PRODUCT DESIGNER
MOTIONAL

SUBMIT A QUESTION 
TO THE PANEL


