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A period of understanding user needs and 
experimenting with alternative solutions in 
pursuit of desired outcomes.
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LESSONS LEARNED

Start discovery by 
aligning  around 
desired outcomes

Do your interviews in 
pairs (at minimum)

Use visual UX models 
to synthesize your 
learnings

If needed, quantify 
your insights with 
larger sample

Generate solutions 
alone, together

Push hard to identify 
alternative solutions

Focus on prototyping 
for critical 
assumptions only

Collect evidence 
before responding as 
a team

Consider tradeoffs in 
breadth vs depth

Use insights to inform 
strategic decisions
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